Program planning involves a variety of elements including identifying program need and capacity (including surge capacity), planning for resource allocation and use, assuring service delivery, preparing to respond to critical events, and evaluating program activities and outcomes. Undertaking a long-term strategic planning process can provide the framework needed for program planning. Strategic planning can help identify the organizational goals to be achieved over a specific period of time and the resources needed to achieve those goals.
June 10, 2011 1.1e. Include tribes in resource sharing arrangements that are available to local and county governments (e.g., grants, contracts, etc.).
1.1f. Ensure inclusion of tribes in immunization coalitions.
1.1g. Assist tribes in developing legal infrastructure to support immunization activities (e.g., school entry immunization requirements for tribal schools, health care worker vaccination, etc.)
1.2 All grantees will actively engage in self-evaluation and utilize the findings to inform and improve planning and implementation of program activities to more effectively carry out their mission of achieving and sustaining high immunization rates and maximizing programmatic outcomes. CDC will continue providing technical assistance to increase and improve grantee capacity in program evaluation.
Required objective Evaluation 1.2a All grantees are required to develop and submit an evaluation plan to CDC. Once CDC provides feedback on the evaluation plan, grantees are required to implement the plan. Upon completion, grantees are to develop a new evaluation plan, and the review and implementation cycles are to be repeated. The timeline for planning and implementing an evaluation will vary based on topic chosen and factors unique to each grantee. Grantees should consult with their CDC project officers at the start of each new evaluation.
Performance measurement: Development and implementation of an evaluation plan. Allowable funding source: 317 FA Operations, VFC Operations, VFC AFIX
Given the large scope of immunization programs, it is not feasible to evaluate the entire program or an entire component at once; therefore, programs should choose a specific topic or activity within one of the following components. For example, grantees may choose to look specifically at vaccine wastage within the "Vaccine Management and Accountability" component. Grantees may also choose topics or activities that encompass more than one component or fall outside of the listed components.
___Adolescent vaccination ____Population assessment ___Adult vaccination ____Provider quality assurance ___Education/training ____Surveillance ___IIS ____Vaccine management and accountability ___Perinatal hepatitis B All evaluation efforts should ensure that the diverse perspectives of relevant stakeholders are represented throughout the evaluation process.
Stakeholders should be included from the beginning to:
• Reduce distrust and fear of evaluation • Increase their awareness of and commitment to the evaluation process Increase the chances that stakeholders will adhere to subsequent recommendations that may affect their activities
